Club Health Assessment for District LD 8 through August 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
111163 CHAPECO UNIAO 06/01/2011 | Active 27 0 0 0 0.00% 0 0 Same 0
107408 GUARACIABA 02/02/2010 | Active 60 0 1 -1 -1.64% 64 2 0 New P 0
108474 GUARUJA DO SUL 05/27/2010 | Active 28 0 3 -3 -9.68% 31 1 0 New 2
108866 IRINEOPOLIS 06/30/2010 | Active 25 0 1 -1 -3.85% 23 1 0 Same 0
Clubs more than two years old
39176 ABELARDO LUZ 12/29/1980 | Active 22 0 0 0 0.00% 22 0 New 0
65305 AGUAS DE CHAPECO 05/03/2002 | Active 8 0 0 0 0.00% 9 0 New M 2
102171 AGUAS FRIAS 05/21/2008 | Active 25 0 0 0 0.00% 22 0 New 2
45505 ARROIO TRINTA 11/12/1985 | Active 24 4 1 3 14.29% 22 4 0 New M 0
16885 CACADOR 07/01/1961 | Active 29 1 0 1 3.57% 28 0 New 0
35577 CACADOR UNIVERSIDADE  05/30/1978 | Active 42 0 0 0 0.00% 33 0 New 0 90+ Days
34456 CAMPO ERE 09/21/1977 | Active 33 0 0 0 0.00% 30 0 New P.M 2
17542 CAMPOS NOVOS 09/12/1963 | Active 22 0 2 -2 -8.33% 24 17 0 New 0
54533 CAMPOS NOVOS ALIANCA  05/27/1993 | Active 49 0 0 0 0.00% 46 0 New 0
39180 CAMPOS NOVOS 12/29/1980 | Active 29 0 0 0 0.00% 27 0 New M 0
CENTENARIO
53255 CAPINZAL OURO 06/08/1992 | Active 56 0 6 -6 -9.68% 66 2 0 New 0
17543 CHAPECO 03/21/1963 | Active 46 0 2 2 -417% 46 5 0 New 0
37166 CHAPECO INTEGRACAO 05/22/1979 | Active 68 0 2 -2 -2.86% 69 1 0 New 0
17547 CHAPECO UNIVERSIDADE  06/20/1972 | Active 41 2 6 -4 -8.89% 38 10 0 New 0
17544 CONCORDIA 11/18/1962 | Active 17 0 0 0 0.00% 25 0 Same M 0
33223 CONCORDIA VILA SAO 01/18/1977 | Active 36 0 0 0 0.00% 37 0 Same P,T 1
35758 '\CMOGRL:JEI\IJ_EL FREITAS 06/26/1978 | Active 48 0 4 -4 -7.69% 50 9 0 New M 0
58404 CUNHA PORA 06/17/1996 | Active 27 0 0 0 0.00% 15 0 Same 0
16888 CURITIBANOS 11/30/1960 | Active 17 0 0 0 0.00% 18 0 Same ™M 0
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16889 CURITIBANOS CENTENARI  12/18/1973 | Active 24 0 1 -1 -4.00% 24 4 0 New S, T 0
16890 DIONISIO 09/16/1963 | Active 52 0 2 -2 -3.70% 53 1 0 Same M 0
CERQUEIRA-BARRACAO
38630 ERVAL VELHO 06/03/1980 | Active 36 4 0 4  12.50% 29 0 New 0
35488 FAXINAL DOS GUEDES 04/14/1978 | Active 34 0 0 0 0.00% 34 0 New S 0
97316 FRAIBURGO TERRA DA 06/16/2006 | Active 23 0 0 0 0.00% 20 0 New M 0
MACA
105823 HERVAL D'OESTE 06/22/2009 | Active 11 0 0 0 0.00% 15 0 1 None N/A
105824 IOMERE 06/22/2009 | Active 18 0 1 -1 -5.26% 19 2 0 New T 0
17553 ITA 02/02/1964 | Active 32 0 0 0 0.00% 35 0 New 2
29295 ITAPIRANGA 05/20/1974 | Active 24 0 1 -1 -4.00% 29 4 0 New 0
17554 JOACABA 05/01/1959 | Active 31 4 3 1 3.33% 26 7 0 New 0
29296 JOACABA CRUZEIRO 05/16/1974 | Active 42 2 0 2 5.00% 35 0 New 0
17560 MARAVILHA 05/25/1968 | Active 36 0 0 0 0.00% 38 0 New 0
37945 MARAVILHA OESTE 01/25/1980 | Active 48 0 0 0 0.00% 44 0 New 0
105686 MATOS COSTA REGIAO DO 06/16/2009 | Active 16 0 3 -3 -15.79% 15 2 0 New S,M 0
CONTESTADO
38808 MODELO 07/22/1980 | Active 45 0 0 0 0.00% 43 0 New 0
33951 MONDAI 05/31/1977 | Active 41 0 0 0 0.00% 39 0 New 0
59591 MONTE CARLO 05/29/1997 | Active 23 0 0 0 0.00% 25 0 New M 0
17563 PALMITOS 04/23/1973 | Active 16 0 0 0 0.00% 14 0 New 2
34967 PINHALZINHO 01/05/1978 | Active 58 0 2 -2 -3.33% 54 3 0 New M 0
17564 PIRATUBA 02/02/1964 | Active 42 0 0 0 0.00% 37 0 New P, T,M 3
88854 PORTO UNIAO CAMINHO 06/28/2005 | Active 23 0 5 -5 -17.86% 29 2 0 New 0
DAS AGUAS
40242 QUILOMBO 07/14/1981 | Active 28 0 1 -1 -3.45% 26 0 0 New 0
88855 SALTO VELOSO 06/28/2005 | Active 17 0 0 0 0.00% 18 0 New .M 0
16909 SANTA CECILIA 09/22/1966 | Active 15 1 0 1 7.14% 17 0 New 0
55027 SAO CARLOS ROTA 11/04/1993 | Active 44 0 0 0 0.00% 29 0 New 0
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57430 SAO CRISTOVAO DO SUL 10/16/1995 | Active 26 0 0 0 0.00% 19 1 New M 1
96874 SAO JOSE DO CEDRO 04/07/2006 | Active 34 0 1 -1 -2.86% 32 5 0 New 2
RENASCER
40239 SAO LORENCO D'OESTE CD 07/01/1981 | Active 22 0 2 -2 -8.33% 26 2 0 New P, T 0
JARDIM
88519 SAO MIGUEL DO OESTE 06/02/2005 | Active 52 0 1 -1 -1.89% 45 2 0 New 0
UNIVERSIDADE
17566 SAO MIGUEL D'OESTE 06/26/1962 | Active 31 0 0 0 0.00% 31 0 New 1
17567 SEARA 06/01/1961 | Active 20 0 0 0 0.00% 20 0 New 2
106008 TANGARA 06/24/2009 | Active 13 0 0 0 0.00% 16 0 New M 0
16916 VIDEIRA CENTRO 12/14/1955 | Active 48 0 1 -1 -2.04% 48 4 0 New 0
38066 VIDEIRA PERDIZES 02/11/1980 | Active 50 0 2 -2 -3.85% 52 4 0 New P.M 0
105858 VIDEIRA UNIV DO OESTE DE 06/23/2009 | Active 17 0 0 0 0.00% 16 0 New 6
SANTA CATARINA
17574 XANXERE 02/03/1964 | Active 97 0 0 0 0.00% 93 0 New 0
62582 XANXERE INOVACAO 12/21/1999 | Active 57 0 2 -2 -3.39% 58 2 0 New 0
64513 XANXERE-MULHER 06/19/2001 | Active 20 0 0 0 0.00% 16 0 New P 2
32895 XAXIM 10/28/1976 | Active 69 0 2 -2 -2.82% 68 4 0 New 0
97293 ZORTEA 06/12/2006 | Active 28 0 0 0 0.00% 31 0 New M 2
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
105687 OURO VERDE 06/16/2009 Cancelled(6) 06/30/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
63 0 0 0 2,142 18 58 40 -1.83% 2,063 34 17% 0% 2% 2% 0 0% 0 0 0 0%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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